How to improve with CAME analysis?
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ACTIVITY PLAN

1) Focus and objective of the activity:

It is important to continue working with the two previously established domains of Blom's Taxonomy: Cognitive and Affective. In the
case of the Cognitive Domain, attention should be paid to the category of Applying. To this end, personalized support to each
participant and mentoring work is essential to find the best insertion strategy, adapted to their needs. In the case of the Cognitive
Domain, it is important to highlight the Analyze and Evaluate category, where participants will be able to identify and distinguish, from a
critical perspective, their strengths and threats in relation to the labor market and at the same time find solutions and actions to
maximize their job opportunities.

2) Target group (age, needs): 3) Materials and tools:

- Special education type: Multiple disabilities
- Age: 18 - 25 years old

- Duration: 90 minutes
- Tools: Paper, pencil, colors

4) Educational goals and learning outcomes:

At the end of the activity the following variables are expected to be positively favored (high scores):
- Autonomy

- Self-esteem

- Self-knowledge

- Employability

- Assertive communication

From the development of the activity and, taking into account what is established in Bloom's
Taxonomy, the following results are expected to be achieved:

-To provide particinants with a model/methodoloav that can be adanted and reoplicated in different

5) Structure of the activity:

The objective of this session is for participants, with the help of the adult/parent/educator, to learn
to identify their strengths and weaknesses, as well as the difficulties they may face. Once this is
done, it is time to take action.

This is where the acronym CAME comes in: Correcting Weaknesses, Addressing Threats,
Maintaining Strengths and Exploiting Opportunities.

In this case, the participants will study their SWOT analysis, carried out previously, and begin to
design possible solutions to the problems encountered. During this process it is important that they
achieve different phases and prioritize some aspects over others that are not so urgent or decisive
to achieve the objective. To do this, they will use a sheet of paper and a pen (it is possible that the
adults/parents/educators have a CAME template prepared in advance) where the acronyms C, A,
M, E should appear, which will be the spaces to design the strategy for future action. In this
process, the work of the adult is fundamental, who will guide the participants on how to achieve a
balance in order to correct those weaknesses that are preventing them from reaching the objective
and whose resolution depends on the applicant himself and the other factors whose control
responds to external conditioning factors.

For example: an element that appears recurrently in a SWOT analysis in the weaknesses section
is trainina. If the CAME matrix is followed. this weakness should be corrected by trainina. obtainina




E-ducation Platform a
pecially Arts-Abled Sch

6) Tips, comments, recommendations:

The use of the CAME method within the job search should focus on the following aspects:
- Tackling threats from the resume itself. In this case, more weight should be given to the
most powerful information of the professional profile, in such a way that it counteracts those
aspects that can be considered as threats.

- Take advantage of the opportunities also from the CV itself and from other points within
the current job search such as networking, personal branding, the use of social networks,
etc.

- It is essential to remember that it is not so much a matter of carrying out simultaneous
actions referring to the four aspects of the CAME, but to gradually implement actions that
enhance the strengths and address your weaknesses of the candidates.

S Co-funded by 4
(AN the European Union

vity was produced as result of the projec
ally arts-abled schools and families' number
opean Comission, neither Spanish National '
opinions of authors N



	Tittle: How to improve with CAME analysis?
	1) Focus and objective of the activity:: It is important to continue working with the two previously established domains of Blom's Taxonomy: Cognitive and Affective. In the case of the Cognitive Domain, attention should be paid to the category of Applying. To this end, personalized support to each participant and mentoring work is essential to find the best insertion strategy, adapted to their needs. In the case of the Cognitive Domain, it is important to highlight the Analyze and Evaluate category, where participants will be able to identify and distinguish, from a critical perspective, their strengths and threats in relation to the labor market and at the same time find solutions and actions to maximize their job opportunities.
	2) Target group (age, needs):: - Special education type: Multiple disabilities

- Age: 18 - 25 years old


	3) Materials and tools:: - Duration: 90 minutes

- Tools: Paper, pencil, colors






	4) Educational goals and learning outcomes:: At the end of the activity the following variables are expected to be positively favored (high scores): 

- Autonomy

- Self-esteem

- Self-knowledge

- Employability

- Assertive communication

From the development of the activity and, taking into account what is established in Bloom's Taxonomy, the following results are expected to be achieved:

-To provide participants with a model/methodology that can be adapted and replicated in different contexts to improve their professional insertion strategy throughout their lives.

-Participants will be able to design the necessary tools and actions to adjust their labor itinerary according to their projects and real possibilities.

-Participants will be better prepared to carry out the job search, based on a critical analysis of what they can offer in the selection process.
	5) Structure of the activity:: The objective of this session is for participants, with the help of the adult/parent/educator, to learn to identify their strengths and weaknesses, as well as the difficulties they may face. Once this is done, it is time to take action. 

This is where the acronym CAME comes in: Correcting Weaknesses, Addressing Threats, Maintaining Strengths and Exploiting Opportunities.

In this case, the participants will study their SWOT analysis, carried out previously, and begin to design possible solutions to the problems encountered. During this process it is important that they achieve different phases and prioritize some aspects over others that are not so urgent or decisive to achieve the objective. To do this, they will use a sheet of paper and a pen (it is possible that the adults/parents/educators have a CAME template prepared in advance) where the acronyms C, A, M, E should appear, which will be the spaces to design the strategy for future action. In this process, the work of the adult is fundamental, who will guide the participants on how to achieve a balance in order to correct those weaknesses that are preventing them from reaching the objective and whose resolution depends on the applicant himself and the other factors whose control responds to external conditioning factors.

For example: an element that appears recurrently in a SWOT analysis in the weaknesses section is training. If the CAME matrix is followed, this weakness should be corrected by training, obtaining a degree, learning a language or software or some other ICT skill. On the other hand, a classic threat can be that there are too many candidates for too few positions or that they are too highly trained. There is little that can be done about this, beyond trying to compete with some of the strengths. But you can also choose a position in a territory where there is less competition or an unattractive schedule, putting on the horizon that you can get a shift change once you are in more easily. All of these would be strategies for dealing with the threat of competition.

Participants will be instructed in the methodology to develop one of the strategies of the CAME analysis:

-Offensive Strategy:This strategy seeks to bring together strengths and opportunities, which can be used to exploit the applicant's own opportunities and thus differentiate him from his competition. The key to this is to focus on strengths while exploiting new opportunities.

-Defensive Strategy:This strategy arises from bringing together the strengths and threats faced by the candidate. It consists of confronting threats by making use of the applicant's strengths to make him stronger.

-Reorientation Strategy: For this, it is essential to bring together weaknesses and opportunities in order to exploit the opportunities if the weaknesses cannot be corrected.

-Survival Strategy:This strategy tries to find out what the candidate's weaknesses are and how they can be corrected in order to face the threats in the selection processes. In this way, weaknesses are prevented from growing by reducing the negative aspects that are detrimental to the applicant.
	6) Tips, comments, recommendations:: The use of the CAME method within the job search should focus on the following aspects:

- Tackling threats from the resume itself. In this case, more weight should be given to the most powerful information of the professional profile, in such a way that it counteracts those aspects that can be considered as threats.

- Take advantage of the opportunities also from the CV itself and from other points within the current job search such as networking, personal branding, the use of social networks, etc.

- It is essential to remember that it is not so much a matter of carrying out simultaneous actions referring to the four aspects of the CAME, but to gradually implement actions that enhance the strengths and address your weaknesses of the candidates.


