
N A M E  O F  T H E  A C T I V I T Y :



1)  Special  education  type, class  (age),  
teachers  (emp loyab i l i t y  &  special needs)

B E G I N N I N G

2) Duration,  tools ( instruments)  used,
security measures ( if  any) ,  resources

3) Basic activity concepts and symbols
(both art  & SNE)

4)  Teaching-learning methods and
techniques 

5) Aims that may be obtained (Preliminary checking of the Taxonomy, the objectives,  verbs and
domains that may be obtained in the taxonomy taken the target learners into consideration)



1) Methods of attracting the attention 
(employability & SNE teachers will develop)

D U R I N G  T H E  A C T I V I T Y

2) Providing the motivation,  notifying the
target group

3) Transit ion to the explanation of basic
concepts and acts of the activity
(Prerequisite information) 

4)  The teaching methods and techniques
to be applied are explained in detail .

5)   Continuous observation of the learners by checking the Taxonomy, the objectives,  verbs and
domains of the taxonomy. 



1)  Obtained Quantif ication and
consideration

A T  T H E  E N D  O F  T H E
A C T I V I T Y

2) Results after the observation of the
learners by checking the Taxonomy, the
objectives,  verbs and domains of the
taxonomy

3) Gainings of the learners ( in both 
employability f ield and special education 

f ield)

4)  Notes  for  success  or  betterment  of 
the  activity  with  a  vision  of  
emp loyab i l i t y  &  SNE amalgamation  

5)   Recommendations for further works/studies for employability & SNE amalgamation 



Other comments or observations
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special ly  arts-abled  schools  and  famil ies"  number  2021-1-ES01-KA220-SCH-00027905  and  the 
European  Comission,  and  Spanish  National  Agency,  are  not  responsible  of  the  contents  and

opinions of  authors


	Name: How to improve with CAME analysis?
	1: 
	1: - Special education type: Multiple disabilities
- Age: 18 - 25 years old
- Teachers: Special needs teacher and educators
	2: - Duration: 90 minutes
- Tools: Paper, pencil, colors
- Group of 5 pupils
	3: The CAME analysis is performed after a SWOT analysis has been carried out, which allows moving from analysis to action. In this way, it functions as a tool with which to identify factors that affect any aspect of people's professional development, so that they can work on them. In this case, it represents a great tool for analyzing external and internal factors related to the job search. With the use of the CAME, the probability of success increases, if done correctly, since it involves moving beyond the mere analysis of factors that affect the job search to the establishment of concrete actions to enhance or remedy what is necessary.
	4: Based on the results obtained with the CAME, it is possible to work to achieve the proposed objective, choosing among four types of strategies: offensive (exploiting strengths and taking advantage of opportunities), defensive (nurturing strengths and confronting threats), reorientation (taking advantage of new opportunities and correcting weaknesses) and survival (remedying weaknesses and overcoming threats).
This activity will be based on the methodological principle of mentoring, which will allow for a detailed analysis and follow-up of the attendees, attending to their own needs.
	5: Within Bloom's Taxonomy, this activity aims to work on two domains: Cognitive and Affective. In the case of the Cognitive Domain, we will work on the category Applying, where young people will receive all the information related to the usefulness of the CAME analysis in questions of employability and will begin to apply these principles in the design of a strategy to be able to participate in selection processes of their personal interest. On the other hand, in the Affective Domain, the categories Analyzing and Evaluating will allow participants to identify and distinguish from a critical perspective their abilities and propose solutions adjusted to their needs and possibilities. They will learn to self-evaluate and summarize relevant information to maximize their job opportunities.

	2: 
	1: Participants will be instructed in the methodology to develop one of the strategies of the CAME analysis:
-Offensive Strategy:This strategy seeks to bring together strengths and opportunities, which can be used to exploit the applicant's own opportunities and thus differentiate him from his competition. The key to this is to focus on strengths while exploiting new opportunities.
-Defensive Strategy:This strategy arises from bringing together the strengths and threats faced by the candidate. It consists of confronting threats by making use of the applicant's strengths to make him stronger.
-Reorientation Strategy: For this, it is essential to bring together weaknesses and opportunities in order to exploit the opportunities if the weaknesses cannot be corrected.
-Survival Strategy:This strategy tries to find out what the candidate's weaknesses are and how they can be corrected in order to face the threats in the selection processes. In this way, weaknesses are prevented from growing by reducing the negative aspects that are detrimental to the applicant.
	2: To motivate participation in the workshop, participants will be informed that once as a result of the activity, they will be able to design a personalized itinerary tailored to their needs with the help of mentors. All this obviously has a very positive impact on the job search and improve the chances of social insertion.
	4: Mentoring is defined as a professional relationship in which one experienced person (the mentor) assists another (the mentee) in the development of specific skills and knowledge that will enhance the professional and personal growth of the less experienced person. In this case these principles will be applied to BAE for people with disabilities. This methodological procedure will outline the steps for the realization of a successful CAME analysis, as described below:
-To correct weaknesses, it is essential to ask: what can be done to improve these weaknesses that negatively affect the participant? To do this, it is essential to design affordable solutions, since the merit in correcting weaknesses is to achieve a lot with few resources. It is important to be realistic and adapt to the real possibilities of the candidate. If the corrections go through unattainable things, this exercise will only serve to depress the participant rather than help. Therefore it is always better to start with those weaknesses that can be solved with a smaller investment of time and money, which will motivate you to continue with the rest.-Maintaining strengths is essential to achieve the objectives. It is important that by focusing efforts on correcting weaknesses and addressing threats, current strengths are neglected. -Exploiting opportunities can be a valuable strategy and the participant should be shown how he/she can make the most of his/her candidacy in the face of an external opportunity that presents itself. It is not necessary to be obsessed with fulfilling all the items on your list, but rather to base your decisions on strategic choices and focus on what will give you the best results with the least effort.Translated with www.DeepL.com/Translator (free version)
	5: It is important to continue working with the two previously established domains of Blom's Taxonomy: Cognitive and Affective. In the case of the Cognitive Domain, attention should be paid to the category of Applying. To this end, personalized support to each participant and mentoring work is essential to find the best insertion strategy, adapted to their needs. In the case of the Cognitive Domain, it is important to highlight the Analyze and Evaluate category, where participants will be able to identify and distinguish, from a critical perspective, their strengths and threats in relation to the labor market and at the same time find solutions and actions to maximize their job opportunities.
	3: The objective of this workshop is for participants, with the help of mentors, to learn to identify their strengths and weaknesses, as well as the difficulties they may face. Once this is done, it is time to take action. This is where the acronym CAME comes in: Correcting Weaknesses, Addressing Threats, Maintaining Strengths and Exploiting Opportunities.In this case, the participants will study their SWOT analysis, carried out previously, and begin to design possible solutions to the problems encountered. During this process it is important that they achieve different phases and prioritize some aspects over others that are not so urgent or decisive to achieve the objective.To do this, they will use a sheet of paper and a pen (it is possible that the mentors have a CAME template prepared in advance) where the acronyms C, A, M, E should appear, which will be the spaces to design the strategy for future action.In this process, the work of the mentor is fundamental, who will guide the participants on how to achieve a balance in order to correct those weaknesses that are preventing them from reaching the objective and whose resolution depends on the applicant himself and the other factors whose control responds to external conditioning factors. For example: an element that appears recurrently in a SWOT analysis in the weaknesses section is training. If the CAME matrix is followed, this weakness should be corrected by training, obtaining a degree, learning a language or software or some other ICT skill. On the other hand, a classic threat can be that there are too many candidates for too few positions or that they are too highly trained. There is little that can be done about this, beyond trying to compete with some of the strengths. But you can also choose a position in a territory where there is less competition or an unattractive schedule, putting on the horizon that you can get a shift change once you are in more easily. All of these would be strategies for dealing with the threat of competition.

	3: 
	1: At the end of the activity the following variables are expected to be positively favored (high scores): 
- Autonomy
- Self-esteem
- Self-knowledge
- Employability
- Assertive communication
	2: From the development of the activity and, taking into account what is established in Bloom's Taxonomy, the following results are expected to be achieved:
-To provide participants with a model/methodology that can be adapted and replicated in different contexts to improve their professional insertion strategy throughout their lives.
-Participants will be able to design the necessary tools and actions to adjust their labor itinerary according to their projects and real possibilities.
-Participants will be better prepared to carry out the job search, based on a critical analysis of what they can offer in the selection process.

	3: The CAME (Correct, Adapt, Maintain and Exploit) analysis becomes a valuable tool to enhance the job search for people with disabilities, since it enables the design of a strategy to:

-Correct internal weaknesses.
-Enhance the strengths.
-Confront the external threats that come, for example, from the labor market.
-Exploit all opportunities in the sector of interest.

In this way, it allows both to correct the aspects that make us weaker by learning to deal with them in a CV or in job interviews, on the one hand, or in aspects that can hurt you, such as age or lack of experience.
	4: The CAME analysis focused on the job search helps to implement actions to solve the weaknesses found in the candidate's profile, through the following scheme:
- Start with the weaknesses that are easier to solve, for example, those related to how to explain a period without working.
- Continue with others that take more time, for example, the solution to the need for training, which can be done precisely by acquiring it.
- Be realistic and adapt to the reality of the profile and its possibilities.

From this perspective, it is important to maximize strengths, because they are the ones that will help to achieve professional objectives. For this reason, in the CAME it is advisable to distribute efforts between correcting weaknesses little by little and in a realistic way and enhancing strengths. For it is these strengths that make some candidates stand out from the rest of the candidates in a selection process.
	5: The use of the CAME method within the job search should focus on the following aspects:
- Tackling threats from the resume itself. In this case, more weight should be given to the most powerful information of the professional profile, in such a way that it counteracts those aspects that can be considered as threats.
- Take advantage of the opportunities also from the CV itself and from other points within the current job search such as networking, personal branding, the use of social networks, etc.
- It is essential to remember that it is not so much a matter of carrying out simultaneous actions referring to the four aspects of the CAME, but to gradually implement actions that enhance the strengths and address your weaknesses of the candidates.

	4: It is important that when applying this methodology to people with disabilities, a personalized follow-up is carried out, leading to a positive analysis and a viable and feasible strategy, in order to achieve the desired objective. 


